The other day I was reading an expert in international business management and she wrote this amazing thing. Ok, in the interest of full disclosure, I was thumbing through Jeanie’s OPRAH magazine during a commercial of NCIS. But the woman who wrote the article (Martha Beck) is an international business management expert and life coach. Anyway, she was talking about a business choice that Toyota motor company made that changed their whole way of doing business. It was right after World War II when they decided that, instead of stockpiling parts and supplies, they would only order enough parts to keep things going. Right then and there they invented a business model called “Just In Time.”

The opposite business model is called “Just In Case.” This is where you order lots of things, just in case you might need them. In college I was an anthropology major so I know we needed to live like that for much of our human history. The idea is that there isn’t anything enough of anything worth having to go around. So you grab up all you can! Just in Case. Ms. Beck postulates that living in this model causes many of our dysfunctions – as individuals, as families and as a world. The dysfunctions she names:

Starving off the fat of the land

Being caught in “stuff” Tsunamis
Money Madness and


Love’s Labor’s Lost
Just in Time theory counters with the concepts of:


Food Fulfillment


Stuff Sufficiency


Mellow Money Management and
Lasting Love

Bible teacher and theological Walter Brueggemann says the challenge is to adopt an abundance lifestyle when we are tempted to think scarcity. Jesus, I believe, was a Just in Time person. When he sent the disciples out in twos he said, “You received without paying, give without pay. Take no gold, nor silver, nor copper in your belts, no bag for your journey, nor two tunics, nor sandals, nor a staff.” (Matthew 10: 8b-10a) Jesus was telling them not to take lots of things Just in Case. When you need it, he said, it will be there - Just In Time. Another time Jesus had just finished teaching a crowd (John 6). He knew he was looking at 5,000 hungry people. So, he surveyed what they had and found 5 loaves of bread and two fish. Jesus had the people sit down, blessed the food and fed everyone. A miracle had arrived – Just in Time.
Just in Time is pretty much how we operate here at WPC. We have no stockpile of funds, no endowments, no rainy day money. We trust God and the belief that support will always show up - Just in Time. Our God and our church family have never let us down.
To put Just in Time into play in your own life Martha Beck suggests the following exercise. She says,
“1. List 10 times you thought that there wouldn't be enough of something and you survived.
 2. List 10 areas where you have too much, not too little.
 3. List 20—or 50, or 1,000—wonderful things that entered your life just at the right time, with no effort on your part. Start with the little things (oxygen, sunlight, a song on the radio). You'll soon think of bigger ones. “
I started working on my own personal list as soon as I finished the article. It could very well be a lifelong work in progress. You may not start your own list right after finishing this Blog. But that’s ok. The word is – GRACE. I suspect that, for your life, whenever you do start, it will be – you guessed it – Just in Time!

